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Distribution pricing reform – A roadmap of overall progress
Stakeholder interest in distribution pricing reform is such that updates on progress across the ENA
membership is being sought every six months. In April 2017, all members published their initial
roadmaps which set out each EDB’s April situation regarding pricing reform, its plans to develop a
strategy for pricing reform and its approach to consultation, amongst other things.
The roadmaps were presented in a variety of formats but most included this key information.
Since April 2017 ENA members have progressed pricing reform to a greater or lesser degree which
will be reflected in their own individual roadmaps. The ENA expects that, over time, members will
adopt a more consistent approach to both the presentation and content of the roadmaps.
ENA members may provide their own updates but, in addition to their own reform activities over the
last 6 months, members have participated in collaborative activities that, taken together, contribute
a great deal to pricing reform, as follows.

1.0 Distribution pricing work group
The DPWG membership comes from all ENA member businesses. It meets regularly to progress
greater standardisation and consistency across members pricing, across terminology and especially
with definitions and components of pricing and services. It is also required to advance pricing reform
in response to network developments and more broader change in the electricity sector.
Over the last 12 to 18 months the latter objective has dominated the standardisation efforts that the
DPWG managed prior to this time.
1.1 Guidance on pricing reform for members
The final version of the pricing reform guidance was published in August 2017 following considerable
feedback from members and external stakeholders on the draft versions. This report provides
members with practical guidance on how to think about the various issues that result from pricing
that is not cost reflective; on how to think through pricing reform and the pricing options that would
be more cost reflective from a network point of view; and importantly on the complex issues relating
to implementation of reform that need to be dealt with over an extended transition timeline.

ENA members were all very active and engaged in this process.
1.2 Retailer workshop
On behalf of its members and in conjunction with ERANZ, the ENA held a pricing reform workshop on
July 4 at PwC Auckland. For ENA members, what came out of this workshop is a key part of their
strategy preparation – a joint work group to consider just what technical issues could get in the way
of successful pricing reform and to figure out practical solutions that both EDB’s and retailers could
use to resolve the technical issues that impact pricing reform for their own business.
1.3 DPWG ToR and strategy
Following completion of the guidance document it was timely for the DPWG to review its terms of
reference and the go forward strategy for pricing reform and other DPWG priorities. The review
workshop was attended by nearly all ENA members and generated a high level of engagement and
commitment to support individual and joint efforts with pricing reform.

2.0 Next steps with pricing reform
The following are the initiatives that are underway in 2017/18 as ENA members move forward with
pricing reform.
2.1 Implementation strategy
A new workgroup of ENA members has been formed to focus on developing an overall strategy for
implementing pricing reform and then working with individual members to develop their own
implementation approach. Aside from being an efficient use of resources and expertise, this
approach will deliver more consistency and cooperation across the membership. This group will
consult with external stakeholders (including retailers) to quality assure their work. This process was
successfully used when the guidance document was being developed.
The joint EDB/retailer Technical Implementation Working Group that was agreed to be formed at the
ERANZ/ENA pricing reform workshop is up and running. ENA and ERANZ have agreed a draft term of
reference for the group and a chair, Erik Westergaard, has been appointed. The first meeting of the
working group took place on Friday 10 November.
2.2 Learnings from NZ and overseas
Members are drawing on local and international pricing reform experiences. Many pricing reform
trials (and full implementations) have been undertaken which provide valuable input to the
development of reform strategy and implementation tactics by ENA members. A number of
members have already engaged with local and international advisors to inform their strategy
development. ENA is holding a workshop for all members in October where tactical approaches to
implementation will be reviewed with two international experts.
2.3 Stakeholder engagement
Experience when developing the guidance document revealed that the task of stakeholder
engagement around pricing reform is complex and time consuming. A subgroup of the ENA
consumer engagement work group has been established to support members with this important
task. Again, this work will be undertaken with retailer involvement.

2.4 ENA coordination
The ENA has been tasked by its members to ensure that the process of reform is not only efficient
across the membership but that individual reform efforts are coordinated and consistent.

3.0 Overall timeline
In their April 2017 roadmaps, some ENA members noted that reform of distribution pricing was
conditional on changes and progress in other parts of the energy sector. Reform of the LFC was
prominent in this regard as was the Electricity Authority work programme. We note that since April
the timelines for key elements of the work programme have slipped, or in the case of the TPM
review, have been overlaid by an alternative Transpower led review. Aspects of the Authority work
programme are integral to the overall progress of the sector and will impact progress.
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